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I. Departmental Mission/Vision Statement:

The mission of ELPS is to provide high quality leadership preparation and service programs at the masters and specialist levels by means of a sound knowledge-based curriculum with substantial exposure to effective leadership practices for schools; to provide professionals already in leadership roles with information and follow-up services designed to improve their work environment and the quality of instruction for their students; and to provide theoretical and conceptual development with emphasis on field experiences, internships, action research and reflection on practice so that they can successfully lead reform and improvement strategies in educational organizations. 

II. Departmental Statement of Goals, Process to Assess These Goals, and Assessment Results:

1. Utilize faculty resources to strengthen services to students so as to meet educational    leadership preparation needs and enable the program to continue to meet NCATE and PSC requirements.  Linked to B and B Goals 1 and 3 by enabling the department to meet the university mission and maintain academic excellence.

2. Seek to improve the work environment for faculty by attaining and maintaining the appropriate levels of operating and staff support.  Linked to B and B Goals 1, 5e, and 6a, 6b, 6c, 6d.  This will enable ELPS to improve the quality of the university experience for students and to improve the positive campus climate thus enhancing the morale of students and faculty.

3. Communicate the vision, mission, strategic goals, and achievement of ELPS to internal and external publics to increase awareness, understanding, collaboration, and support.  Linked B and B Goals 4, and 7 of what we do and what we do well.

4. Continue to enhance the quality of instruction through the use of new technologies, peer mentoring, and student assessment.  Linked to B and B Goals 3, and 9 to increase teaching effectiveness and enhance faculty and student learning through technology.

5. Expand the field experience components of ELPS programs while insuring quality and consistency.  Linked to G and B Goals 3a, 3d, and 8 and to the university mission statement to provide excellence in advanced preparation of professionals. 

6. Focus  advisement to enable faculty to guide students into areas of emphasis at the specialist level.  Linked to B and B Goal 3 by creating excellence in ELPS academic programs.

7. Continue scholarly contributions by means of publications, presentations, and grants.  Linked to B and B Goals 3d, 3e, and 8.

8. Increase diversity among the staff, faculty, and students.

9. Prepare educational leaders for work in a global society by infusing multiculturalism into the curriculum.  Linked to B and B Goals 3d and 5e by reflecting globalization in ELPS program agendae. 

III. Departmental Statement of Curriculum Learning Outcomes, Processes to Assess These Outcomes,  and Assessment Results for each Degree Program:

ELPS has a comprehensive assessment plan developed with assistance from ELPS’s Advisory Committees.  In addition, ELPS has convened five convocations of school leaders from the university service area to get feedback on the efficacy of programs and services in relation to the Interstate Licensure Consortium (ISLLC) standards, state standards, and university standards.  The feedback has provided a database for curriculum improvement at both masters and specialist levels. 

ELPS assessment also includes subject-specific tests and case studies, simulations, and reflective journaling.  A field experience is required in each of the core courses of the initial certification program with a written summary of the experience that demonstrates linkage between content theory and real world practice. 

Students are required to develop a portfolio in which the field experience summaries and associated work products are included.  All students in the initial certification program must complete a year-long internship in which evaluation of the portfolio is a component.  During the internship students are required to conduct action research projects aimed at improvement of instruction and school operations.  In these efforts, investigation via interaction with teachers, administrators, students, university professors, and other interns takes place.  From these investigations the interns must demonstrate how their actions create school environments that improve teaching and learning. 

Prior to recommendation for state certification, students completing their coursework must pass the Praxis II examination in Administration and Supervision.  ELPS uses test results as an external tool in assessing overall program effectiveness.  

IV. General Statement of Department Condition:

The general condition of ELPS is healthy.  Faculty provide quality instruction as evidenced by dadta from student and peer evaluations.   The faculty is active professionally in research as shown by publications and presentations at professional conferences and other venues.  The faculty is also active in professional associations in a variety of leadership roles.   A new Leadership Academy serves as vehicle for direct contact and mutual learning and assistance with practitioners in the university service area.   However, in spite of having increased the number of faculty appointments, ELPS still has large graduate classes, many of which are taught off-campus, and teaching loads exceed NCATE PSC standards.

During 2001-2, ELPS put in place additional strategies for assessing the extent to which school leader candidates are accomplished in establishing in the schools the conditions known to support teacher success in improving student learning.  The primary strategy was a comprehensive restructuring of ELPS’s supervised internships.  Rubrics for assessing student engagement and achievement were devised for use by interns as they undertake supervised improvement projects in the schools.  Criteria and structure were developed for a comprehensive portfolio from each student to demonstrate their knowledge of the requisite skills and their experience in improving student learning.

In addition, ELPS initiated events, activities, and strategies directly and indirectly related to the improvement of student learning in the schools in which the leader candidates in ELPS programs are working.  These strategies included the establishment, via private funding, of the West Georgia Leadership Academy.  The staff of the academy are all full-time faculty members of ELPS who have recent successful experience as school administrators.  The academy provided personal coaching for all the first-year principals in the university service area during the year and conducted two invitational workshops in June 2002 that focused on issues related to school improvement.

Five convocations of principals and superintendents in the university service area were convened during the year to get feedback on the efficacy of ELPS programs and services.  A second series of convocations will be held in 2002-3 to gather more information to inform ELPS improvement initiatives.  

Six new faculty members (40% of the department staff) joined ELPS in 2001-2.  These persons are a diverse group in terms of gender, experience, and expertise.  Changing the membership of  ELPS so substantially has engendered significant changes in the culture and organizational climate of the faculty, and the preponderance of these changes has direct relationship to skills and knowledge related to improving student learning as well as to improvement in the courses, programs, and outreach of ELPS.  Program and course revisions are underway in a variety of forms included collaborative teams of faculty for designing new instructional modules and other formats.  Program changes to offer courses on weekends for more convenient student attendance have been established.   Two new major courses are under development with the expectation that they can be added to the curriculum before the end of 2002-3.

V. Departmental Achievements

A.  Percent of Students passing licensing, certification or other accreditation examinations    exceeded 90% for the year. 

B,   Proportion of graduating student going on to graduate or professional schools is unknown

      but approximately 12 recent graduates are pursuing doctoral degrees after finishing ELPS

      programs.

C.   Types of Licensure:  Graduates of ELPS who successfully complete the master’s degree or the add-on certification program receive the L-5 certificate from the Georgia Department of Education.  Student who complete the specialist program receive an L-6 certificate fro the Department of Education.

D.   How does ELPS prepare students for licensure?   ELPS prepares students through coursework, case analyses, examinations, readings, field experiences, internships, and portfolio preparation and examination.

E. Other achievements:  An ELPS faculty member was nominated for the Regents Outstanding Teaching Award.

VI. Student Achievements

A. Total Published Research Papers

B. Total Presenations:  4

C. Total Internships

D. Total Co-ops:

E. Total Scholarships:  2

F. Total Fellowships

G. Total Recipients of Notable Awards

H. Other Notable Achievements

VII. Faculty Productivity:

A. Teaching

1.  Total New Course Developments:   2 (in process)

2. Total Faculty Teaching Honors Courses: 0

3. Pecent of Faculty involved in Academic Advisement:  100%

B. Research/Productivity

1. Total Books and Monographs:  2

2. Total Book Chapters:  2

3. Total Peer Review Articles: 20

4. Total Other Shorter Works: 19

5. Total Paper Presentations:  66

6. Total Other Presentations: 4

7. Total In-house Publications:  3

8. Total Juried Exhibits/Performances:  N/A

9. Total Other Exhibits/Performances:  N/A

10. Total Positions Held in Journal Editing/Review:  4

11. Total Faculty Involved in Notable Continuing Education Efforts: 5

C. Public Service

1. Total participants in Honors Organizations:  

2. Total Offices Held in Professional Organizations:  15

3. Total Advisors of Student Organizations:  1

4. Total Participants in Cooperative Consulting Efforts: 8

5. Total System-wide /UWG Committee Appointments: 10

6. Total Participants in Public Service Activities:   8

D.   Other Notable Achievements by Faculty:   Dr. Nancy Mims received appointment as

       Department Chair at Western Carolina University.

VIII:  Grants/Awards

A. Total Proposals Submitted: 6

B. Total Proposals Funded:  3

C. Total Amount Funded:  More than $217,000

D. Total Gifts Generated by ELPS:  $2750

E. Total Contracts Awarded:

F. Total Fellowships Awarded:

