Name:   Gus Douvanis
Department:  Educational Leadership and Professional Studies

I. Departmental Mission/Vision Statement:

Our mission is to provide quality leadership preparation and service Programs at the masters and specialist levels through a sound knowledge-based curriculum with substantial exposure to effective school practices in educational leadership; to provide professionals already in established leadership roles with continual input and follow-up services designed to improve the work environment and the quality of instruction to their students; and to provide theoretical and conceptual development, with emphasis on field experiences, internships, action research, and practical skills needed to successfully lead educational reform in educational settings.

II. Departmental Statement of Goals, Process to Assess These Goals, and Assessment Results:

1. Add faculty to strengthen two curriculum areas to meet educational leadership preparation needs and enable the program to continue to meet NCATE and PSC requirements.  Linked to B and B Goals 1 and 3 by enabling us to meet the University mission maintain academic excellence/

2. Improve the work environment for faculty by attaining and maintaining the appropriate levels of operating and staff support.  This is linked to B and B Goals 1, 5e, and 6a, b, c, d.  This will enable us to improve the quality of the university experience for students to improve the positive campus climate to enhance the morale of students and faculty.
3. Communicate the vision, mission, strategic goals, and achievement of the Department to internal and external publics to increase awareness, understanding, collaboration, and support.  This is linked to B and B Goals 4 and 7 of what we do and what we do well.

4. Enhance the quality of instruction through the use of new technologies, peer mentoring, and student assessment.  This is linked to B and B Goals 3, and 9 to increase teaching effectiveness and enhance faculty and student learning through technology.

5. Expand the field experience component while insuring quality and consistency.  This is linked to the B and B Goals 3a, 3d, and 8 and to the University Mission to provide excellence in advanced preparation of professionals.

6. Focus advisement to enable faculty to guide students into areas of emphasis at the specialist level.  This is linked to B and B Goal 3 of creating excellence in our academic programs.

7. Continue to increase scholarly contributions in the areas of publications, presentations, and grants.  This is linked to B and B Goals 3d, 3e and 8.

8. Increase diversity among the staff, faculty, and students.

9. Educate educational leaders to prepare for working in a global society by infusing multiculturalism into the curriculum.  This is linked to B and B Goal 3d and 5e by reflecting globalization in our educational agenda.  Administrators must be educated on how to deal with the marked diversity in the schools.

III. Departmental Statement of Curriculum Learning Outcomes, Processes to Assess These Outcomes, and Assessment Results for each Degree Program:
The Department has developed a comprehensive assessment plan with the assistance the department’s Advisory Committee.  The assessment system is used to examine the curriculum (course and program efficacy) relative to the Interstate Leaders Licensure Consortium (ISLLC) standards, state standards, and institutional standards.  This has resulted in extensive curriculum reform in both the master’s and specialist levels.

As can be seen by the attached schematic, the assessment plan utilizes multiple formative and summative assessment points for student candidates.  The academic and administrative potential is first assessed during program application and admission.  The department has developed and put in place a scoring rubric that includes GRE scores, GPA, and specialized letter of recommendation forms.  These are evaluated and scored by a faculty committee.


In addition to the subject specific tests, embedded throughout the program are case studies, simulations, and journal reflections.  A field experience is required in each of the core courses of the initial certification with an appropriate written summary of the experience that demonstrates linkage between content theory and real world practice.


Students are required to develop a portfolio in which the field experience summaries and associated work product is included.  All students in the initial certification must complete a year-long internship, of which evaluation of the portfolio is a component.  During the internship students are provided with opportunities for clinical experiences in school settings.  Students document interaction with teachers, administrators, students, university professors, and other interns relative to leadership specific activities.  They must demonstrate how these actions create school environments that improve teaching and learning.

Prior to recommendation for state certification, students completing their coursework must pass the Praxis II examination in Administration and Supervision.  The department uses test results as one external tool in assessing overall program effectiveness.  In addition, student leaving the program are requested to evaluate program effectiveness.  All of this information is used by department members to evaluate the program, courses, and teaching effectiveness.

IV. General Statement of Department Condition:

The general condition of the Department is healthy.  Faculty continue to provide quality instruction, as evidenced by data collected from student and peer evaluations.  The faculty is active professionally in terms of research as evidenced by publications and presentations at professional conferences.   The faculty is active in professional organizations in leadership roles and is working with the schools in our service area.  The most negative aspect of the Department is that we have large graduate classes, most of which are off campus, and teaching load exceeds both NCATE and PSC standards.  The Department hopes that with the addition of new faculty the class size and teaching load issues can begin to be addressed.
V.  Departmental Achievements:
A. Percent of Students passing licensing, certification, or other accreditation     examinations related to their chosen field:  for 1999-2000 (93%)
B.  Proportion of graduating students going on to graduate or professional schools:

C.  Types of Licensure:

Graduates of the Department who successfully complete the Master’s degree or the Add-on certification program receive the L-5 certificate from the Georgia Department of Education.  Students who complete the Specialist program receive an L-6 certificate from the Georgia Department of Education.

D. How does the department prepare students for Licensure?

The Department prepares students for licensure through course work, readings, field experiences, internships, and portfolio preparation and examinations.

E. Other notable achievements:

The Department was nominated by the College of Education for the Regents Outstanding Teaching Award.  One faculty member, Dr. Thomas Peterson was selected by the University of West Georgia Student Government Association as the Teacher of the Year.

VI.       Student Achievements

A. Total Published Research Papers:

B. Total Presentations:

C. Total Internships:

D. Total Co-Ops:

E. Total Scholarships: 2

F. Total Fellowships:

G. Total Recipients of Noble Awards:

H. Other notable achievements:

VII.  Faculty/Staff Productivity

A.  Teaching

1.  Total New Course Developments:  3

2.  Total Faculty Teaching Honors Courses:

3.  Percent of Faculty involved in Academic Advisement:  100%

B.  Research/Productivity

1.   Total Book and Monographs:  2

2.   Total Book Chapters:

3.   Total Peer Review Articles:  16

4.   Total Other Shorter Works:  14

5.   Total Paper Presentations:  44

6.   Total Other Presentations:

7.   Total In-House Publications:  

8.   Total Juried Exhibits/Performances:  7

9.   Total Other Exhibits/ Performances:  8
10. Total Positions Held in Journal Editing/Review:  12

11.Total Faculty involved in Notable Continuing Education Efforts:  2

C.  Pubic Services

1.  Total participants in Honors Organizations:  12
2.  Total offices held in Professional Organizations:  9

3.  Total Advisors of Student Organization:  1

4.  Total Participants in Cooperative Consulting Efforts:  16

5.  Total System-Wide/UWG Committee appointments:  12

6.  Total participants in Public Services activities:  20

D. Other notable achievements by Faculty:  Dr. Thomas Peterson named SGA Teacher of the Year.  Dr. Nancy Mims named a Rotary International Scholar.

VIII. Grants/Awards
A. Total Proposals Submitted:  9

B. Total Proposal Funded:  6

C. Total Amount Funded:  $80,000

D. Total Gifts Generated by Department:

E. Total Contracts Awarded:

F. Total Fellowships Awarded:

IX.  New Degree Programs or Deletions:

X.  New Departments or Other New Units; Also Any Restructuring of These:

XI.  Accreditation or Similar Distinction or Renewal:

XII.  Other Awards, Distinctions, and Achievements: Nominated by the College of Education for    the Regents Teaching Excellence Award.
XIII.  Additional Comments Concerning Your Department:  See if general Health of the College.

