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	1*
	Departmental Mission/Vision Statement 
	http://coe.westga.edu/ci/mission.html

	2*
	Departmental Statement of Goals, Process to Assess These Goals, and Assessment Results 
	http://coe.westga.edu/ci/StrategicGoals.html

	3*
	Departmental Statement of Curriculum Learning Outcomes, Process to Assess These Outcomes, and Assessment Results for each Degree Program 
	http://coe.westga.edu/ci/AccredDocs.asp

	4*
	Statement of Departmental Condition - please indicate the specific strengths and weaknesses of your department.

	
	STRENGTHS:

	
	Certain strengths remain:

	
	The greatest strengths of the department are the quality of our teaching faculty and the long term reputation that we have for offering quality programs. Undergraduates who attend UWG find a supportive and caring academic environment, and end of program data suggests that most are very pleased with their level of teacher preparation. While MGED and SEED programs are holding steady in terms of enrollment, the ECED undergraduate program is growing rapidly. In Spring 2004, 129 students completed the BSEd. Program in Early Childhood Education; In Spring 2005, the number rose to 171. Enrollment has also grown. In Spring 2005, we had 80 students enrolled; In Spring 2006, we have 94 enrolled. In Fall 2007, we anticipate starting the largest cohort in many years – 135 students – and have added additional sections to meet the need. Our joint program at Georgia Highlands College (GHC) is also booming. It has grown from 19 graduates, to 32 in this year’s senior cohort, to 42 in the junior cohort. Continued growth is anticipated for the future, to include implementation of a M.Ed. program at GHC in Fall 2006.



	
	Additional strengths:

	
	Faculty members in the Department remain very active in areas of scholarly endeavor. During this reporting period, faculty published 10 books and monographs, 22 peer reviewed articles, and 5 shorter works. They presented papers at 74 state, regional, national, and international conferences.  They submitted 13 grant proposals, of which 9 were funded, accruing research funds in the amount of $146,072.75. This level of productivity exceeded that of the previous year.

	
	WEAKNESSES:

	
	Some of the weaknesses remain:

	
	Our programs are strong and of high quality, but, at the graduate level, numbers continue to drop. We are failing to compete. Even in ECED, which is growing rapidly at the undergraduate level, the M.Ed. numbers are declining at a rate of six students per year. The ECED Ed.S. program has dropped from 41 students in 2002 to 3 in 2005. We believe that much of this is due to competition for other institutions in and outside of Georgia (Pheonix, Central Michigan, Argosy, Walden, etc.). These programs, while more expensive that ours, are generally online and lacking in academic rigor. Yet, they are recognized by the PSC as accredited, and are accepted for meeting certification requirements. During the 2005-2006 academic year, more of our courses have moved to partially online formats. We anticipate that, by Fall 2006, the SEED and MGED M.Ed. programs will be almost 50% online. We are also preparing to field two Master of Arts in Teaching (MAT) programs aimed at attracting non-traditional students into teaching. In middle grades and certain secondary fields, these programs will offer both initial certification and a Masters degree. Particularly in areas like ECED, the rate of growth is outstripping our ability to meet the instructional and supervision needs. A similar effect is occurring in those Arts and Science programs that support us: Art, Music, and Mathematics. They are having difficulty staffing enough courses to meet our needs each semester. At some point, students will be delayed in their programs because they cannot get into courses when they need them in block.



	
	Others have been identified:

	
	Another weakness lies in heavy workload for faculty. We have positions that we have not been able to fill (secondary mathematics, elementary science), and cannot meet the supervision workload without extensive use of adjunct supervisors. Our 23 fulltime faculty are simply not sufficient to deal with all the needs of the department and its programs.

	
	OPPORTUNITIES:

	
	Certain opportunities remain:

	
	The movement to more online formats is providing one option for better competing for students. We will continue to move in that direction. The expected continued growth of the ECED undergraduate program, on campus and at other sites, has promise. And, as those students complete the BSEd., they become candidates for our M.Ed. program. Based on the rapid growth of our undergraduate ECED program at Georgia Highlands College, we anticipate equal success for the M.Ed. program that we are initiating there in Fall 2006. We are also seeing growth in the M.Ed. in Reading program, and hope to have an Ed.S. in place in the near future. 



	
	Other opportunities have been identified:

	
	Other initiatives include the Professional Development School (PDS) model that we are piloting in four Carroll County elementary schools in Fall 2006, and the joint SPED/ECED that we hope to pilot next fall. Within a year or so, we also hope to begin offering the ECED M.Ed. program at a site in eastern Douglas County, and the total ECED B.S.Ed. program on our Newnan campus.

	
	THREATS:

	
	Certain threats remain:

	
	Our greatest threats come from external sources. Institutions competing for students – Lincoln Memorial University, Piedmont University, Central Michigan, and numerous online programs of dubious quality – pose the biggest threat to our success. But we also suffer from lack of timely and sufficient resources – funding and personnel. Workload for faculty cannot get any greater, already stretching us with teaching, supervision, and other responsibilities. When the Doctoral program (next year) requires extensive service as members of dissertation committees, faculty will be stretched even further.  



	
	Other threats have been identified:

	
	We are also threatened by state level initiatives from the BOR, as well as certification initiatives from the PSC. We are asked to do more and more with less and less.  There has historically been little communication between the two agencies, and programs have suffered as a result. In a very real sense, the only constant in teacher education in Georgia seems to be change. Stability has a short life span; change is the norm.


	DEPARTMENTAL ACHIEVEMENTS

	5
	Percent of Students passing licensing, certification, or other accreditation examinations related to their chosen field
	95

	6
	Proportion of graduating students going on to graduate or professional schools
	90

	7
	Number of Nationally recognized programs.
	0

	8
	Number of Endowed chairs and professorships
	0

	9
	Types of Licensure (please list)

	
	Level 4 clear renewable in teaching field.
Level 5 clear renewable in teaching field.

Level 6 clear renewable in teaching field.

	10
	How does the department prepare students for Licensure?

	
	The department successfully satisfies the certification standards required by the Georgia Professional Standards Commission (PSC). The teacher education programs in Early Childhood Education, Middle Grades Education, Reading Education, and Secondary Education are annually monitored and assessed through the unit assessment process.

	11
	Other notable achievements

	
	Dr. Allison Nazzal and Dr. Dan Saurino were awarded 2006 Apollo Awards for Excellence in Distance Teaching, Training, and Mentorship.
Dr. Janet Strickland and Dr. Allison Nazzal were named co-editors of the refereed professional journal of the Georgia Middle School Association, Becoming.

Dr. Judy Butler was chosen to participate in the Trans-Atlantic Outreach Program, which takes American educators to Germany for two weeks of intense study. Of the 100 educators selected from 38 states, Dr. Butler was the only college professor invited to participate. 



	STUDENT ACHIEVEMENTS

	12
	Total Published Research Papers
	 0

	13
	Total Presentations
	13

	14
	Total Internships
	184

	15
	Total Co-ops
	 0

	16
	Total Scholarships
	169

	17
	Total Fellowships
	 0

	18
	Total Students engaged in Funded Research
	 0

	19
	Total Students receiving National Awards and/or National Recognition
	 0

	20
	Total Students inducted into Academic Honor Societies
	26

	21
	Total Student Programs (debate, cheerleaders, athletic teams) receiving National Recognition
	 0

	22
	Other notable achievements by Students

	
	Seven undergraduate students and seven graduate students received departmental awards as outstanding students at the Ninth Annual COE Convocation on April 20, 2006.

	FACULTY/STAFF PRODUCTIVITY                                                                                                              

	TEACHING

	23
	Total New Course Developments
	 2

	24
	Total Faculty Teaching Honors Courses
	 0

	25
	Total Faculty traveling Abroad for Teaching Purposes
	 0

	26
	Percent of Faculty involved in Academic Advisement
	95

	RESEARCH/PRODUCTIVITY

	27
	Total Books and Monographs
	10

	28
	Total Book Chapters
	 0

	29
	Total Peer Review Articles
	22

	30
	Total Other Shorter Works
	 5

	31
	Total Paper Presentations
	74

	32
	Total Other Presentation
	 2

	33
	Total In-House Publications
	 2

	34
	Total Juried Exhibits/Performances
	 0

	35
	Total Other Exhibits/Performances
	 2

	36
	Total Positions Held in Journal Editing/Review
	23

	37
	Total Faculty involved in Notable Continuing Education Efforts
	23

	38
	Total Faculty traveling Abroad for Research Purposes
	 2

	PUBLIC SERVICE

	39
	Total Participants in Honors Organizations
	17

	40
	Total Offices held in Professional Organizations
	37

	41
	Total Advisors of Student Organizations
	 2

	42
	Total Participants in Cooperative Consulting Efforts
	 6

	43
	Total System-wide/UWG Committee Activities
	19

	44
	Total Participants in Public Service Activities
	135

	45
	Other notable achievements by Faculty

	
	 Dr. John Myers – Selected by the Phi Delta Kappa Educational founding to serve as one of 25 “Traveling Scholars” to speak to PDK chapters worldwide.
Dr. Liane Lyke – Member of national and State of Georgia Multiple Sclerosis Governmental Relations Committee.

Dr. Marie Holbein  and Dr. Ron Reigner – Friends of the Library, Carrollton.

	GRANTS/AWARDS

	46
	Total Proposals Submitted
	13

	47
	Total Proposals Funded
	9

	48
	Total Amount Awarded
	$146,072.75

	49
	Total Grants Generated by Department
	9

	50
	Total Faculty receiving Grants
	5

	51
	Total Fellowships Awarded
	0

	52
	New Degree Programs or Deletions (name of program and semester added/deleted)

	
	Not applicable

	53
	New Departments or Other New Units; Also any Restructuring of These

	
	Not applicable

	54
	Accreditation or Similar Distinction or Renewal (name of accrediting body and date department/program received accreditation)

	
	During 2004, the department successfully passed SACS (Southern Association of Colleges and school) and NCATE (National Council for Accreditation of Teacher Education), as well as  Georgia PSC (Professional Standards Commission) reviews, and have implemented all recommendations made on those evaluation reports.

	55
	Additional Comments Concerning Your Department

	
	The department will be under new leadership after July 1, 2006. The new chair is Dr. Jon Wiles from Florida.

	56*
	Give an example of how your department used the assessment of goals and outcomes to change/improve a process.

	
	Formal assessment questionnaires reflecting program goals are distributed to graduate students by the department upon completion of their programs of study. The responses are collected and reviewed by the chair, program coordinators, and program faculty, and appropriate modifications are made to the program as needed. At the undergraduate level the Dean’s office surveys graduates as part of a comprehensive unit assessment system. The results of these surveys are also discussed at the department level, and appropriate changes are made in the affected programs.


In the area of teaching, C&I faculty consistently receive high scores on student evaluations. Again this year, they have as a group exceeded the scores earned last year, with a predominance of “5”s on student evaluations. With enrollments growing (especially in ECED), they have risen to the challenges of increased teaching and supervision responsibilities. We have done a great deal of program development this year, to include plans for a Professional development School (PDS) relationship with four Carroll County schools in the fall, a joint SPED/ECED undergraduate program, extending the M.Ed. in ECED to Rome, and major modifications to the SEED graduate programs. Faculty members continue to maintain high levels of scholarly productivity. During this reporting period, they produced 10 books and monographs, 22 peer reviewed articles, and 5 shorter works. They presented papers at 74, state, regional, national, and international conferences. They submitted 13 grant proposals, of which 9 were funded, resulting in total research awards of $146,072.75 to the department.
