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	1*
	Departmental Mission/Vision Statement (url only, required)
	http://coe.westga.edu/cep/mission.html

	2*
	Departmental Statement of Goals, Process to Assess These Goals, and Assessment Results (url only, required)
	http://coe.westga.edu/cep/Effectiveness.html

	3*
	Departmental Statement of Curriculum Learning Outcomes, Process to Assess These Outcomes, and Assessment Results for each Degree Program (url only, required)
	http://coe.westga.edu/cep/Effectiveness.html
http://coe.westga.edu/cep/ProgramEval.html
http://coe.westga.edu/about/Assessment/AsmtDta.html

	4*
	Statement of Departmental Condition - please indicate the specific strengths and weaknesses of your department.

	
	STRENGTHS:

	
	Certain strengths remain:

	
	Faculty in the department are national leaders in the transforming school counseling initiative; the M.Ed. programs in school and community counseling hold national accreditation from the Council for Accreditation of Counseling and Related Educational programs (CACREP) - one of only four such programs in Georgia and one of 16 in the Southeast; the department has been the recipient of the largest ($515,000) grant (Wallace Reader's Digest Fund) from a private source in the history of UWG; the department was recognized and honored as a national “pioneer” in school counseling by the Education Trust in 2002; and programs in the department are held in high esteem by graduates, supervisors of graduates, and employers.  The latest program evaluation highlights this strength.  Average ratings of the program by graduates was 3.6 (out of possible 4.0), 3.8 by employers, and 3.9 by supervisors.



	
	Additional strengths:

	
	

	
	WEAKNESSES:

	
	Some of the weaknesses remain:

	
	Faculty in the department have significant teaching loads compared to institutions that we "compete" with (such as UGA and GSU) and, in the past, higher than loads required by NCATE. Additionally, many classes are large.   For example, the average class size of our graduate courses during the past year was 23 with some over 40.



	
	Others have been identified:

	
	The definition of an EFT has been changed by the Board of Regents which places us in a position of being out of compliance with CACREP Standard V.E (ratio of FTE students to FTE faculty).  This needs attention and will result in possibly adjusting our admissions or increasing faculty.

	
	OPPORTUNITIES:

	
	Certain opportunities remain:

	
	Enrollment in the department remains strong.  The challenge is too many students or, worded differently, not enough faculty resources to handle the number of students and opportunities that are available.  The real opportunity at this time lies in developing a doctoral program.  This, of course, would require resources beyond the capacities of the Department at the current time and the faculty is hesitant of moving forward on this without adequate resources.   


	
	Other opportunities have been identified:

	
	

	
	THREATS:

	
	Certain threats remain:

	
	Two particular threats are apparent.  One has to do with an internal challenge and the other is external.  Internally, we will have a continual, and perhaps increasing, challenge in placing school counseling practicum and internship students in P-12 settings.  Schools, particularly large urban systems, are becoming more restrictive in how, when, where, and the timeliness/responsiveness of placing students. This is a particular problem for our department in that we place up to 50 students a semester in school settings.  Many schools are now restricting employees (teachers)  from doing internships/practicum in counseling during the school day and thus forcing teachers to take a leave of absence while completing their fieldwork or resigning their teaching position. Because we place students all over the Atlanta metro area and the western/northern part of Georgia, we have a challenge in developing appropriate systems that we can truly partner with in training our students while, at the same time, giving our students flexibility in placement sites. The BOR principal requiring “partnership schools” presents a real dilemma to us relative to implementation.  The second threat has to do with the current educational environment that continues to be flooded with non-traditional, distance, less rigorous, and even “diploma mill” counseling programs.  Many potential students are attracted by the offerings of these programs and as long as the PSC (for example) will certify graduates of these programs, they will increase. 



	
	Other threats have been identified:

	
	

	DEPARTMENTAL ACHIEVEMENTS

	Place NA if not applicable or 0 if zero for the year.

	5
	Percent of Students passing licensing, certification, or other accreditation examinations related to their chosen field
	 88%

	6
	Proportion of graduating students going on to graduate or professional schools
	100

	7
	Number of Nationally recognized programs.
	1

	8
	Number of Endowed chairs and professorships
	NA

	9
	Types of Licensure (please list)

	
	-State certification in school counseling (S-5 and S-6 levels)
-Licensed Professional Counselor (LPC)

-National Certified Counselor (NCC)

	10
	How does the department prepare students for Licensure?

	
	-The M.Ed. curriculum is aligned with and meets CACREP standards.  These standards form the basis for licensure and certification examinations at both the state and national levels.
-The M.Ed. exit (final) examination is a national examination developed for graduate students in counseling (Counselor Preparation Comprehensive Examination) and is designed around CACREP standards and modeled after professional licensure examinations in both content and format. 

-The department provides study guides and materials in the COE Learning Resources Center for current and former students who are preparing for examinations.

	11
	Other notable achievements

	
	The most notable achievements of the department include:  (1) continued national recognition as a leader in school counseling; (2) continued national accreditation by the Council for Accreditation of Counseling and Related Educational programs (CACREP); (3) the performance of students on the national Counselor Preparation Comprehensive Examination (CPCE) which is the department comprehensive/exit exam.  In Fall 2004, for example, our students scored above the mean on every subtest and the overall mean (96) was considerable above the national mean (91).  Considering the large size of our department and the types of universities that utilize the CPCE, the performance of our students is quite remarkable.

	STUDENT ACHIEVEMENTS

	Place NA if not applicable or 0 if zero for the year.

	12
	Total Published Research Papers
	 3

	13
	Total Presentations
	 3

	14
	Total Internships
	 125

	15
	Total Co-ops
	 NA

	16
	Total Scholarships
	 2

	17
	Total Fellowships
	 NA

	18
	Total Students engaged in Funded Research
	 NA

	19
	Total Students receiving National Awards and/or National Recognition
	 NA

	20
	Total Students inducted into Academic Honor Societies
	 25

	21
	Total Student Programs (debate, cheerleaders, athletic teams) receiving National Recognition
	 NA

	22
	Other notable achievements by Students

	
	 John Cornelison and Melissa Ford were honored as educators of the year in their school systems.
Outstanding Graduate Students

M.Ed. in Community Counseling – Vicki Carter

Ed.S. in Community Counseling – Melanie Akin

M.Ed. in School Counseling – Erin Farmer

Ed.S. in School Counseling – Christine Wise



	FACULTY/STAFF PRODUCTIVITY                                                                                                              

	Place NA if not applicable or 0 if zero for the year.

	TEACHING

	23
	Total New Course Developments
	 NA

	24
	Total Faculty Teaching Honors Courses
	 NA

	25
	Total Faculty traveling Abroad for Teaching Purposes
	 NA

	26
	Percent of Faculty involved in Academic Advisement
	 75

	RESEARCH/PRODUCTIVITY

	27
	Total Books and Monographs
	 NA

	28
	Total Book Chapters
	 7

	29
	Total Peer Review Articles
	 5

	30
	Total Other Shorter Works
	 4

	31
	Total Paper Presentations
	 24

	32
	Total Other Presentation
	 NA

	33
	Total In-House Publications
	 5

	34
	Total Juried Exhibits/Performances
	 NA

	35
	Total Other Exhibits/Performances
	 NA

	36
	Total Positions Held in Journal Editing/Review
	 8

	37
	Total Faculty involved in Notable Continuing Education Efforts
	 3

	38
	Total Faculty traveling Abroad for Research Purposes
	 NA

	PUBLIC SERVICE

	39
	Total Participants in Honors Organizations
	 5

	40
	Total Offices held in Professional Organizations
	 4

	41
	Total Advisors of Student Organizations
	 3

	42
	Total Participants in Cooperative Consulting Efforts
	 6

	43
	Total System-wide/UWG Committee Activities
	 13

	44
	Total Participants in Public Service Activities
	 7

	45
	Other notable achievements by Faculty

	
	-Dr. Stanard serves on the national CACREP Board of Directors
-Dr. Brad Woods received the UWG SGA faculty member of the year award

-Dr. Li Cao received the “Distinguished Paper Award” by EERA

-Dr. Linda Painter received the “Counselor Educator of the Year Award” by LPCA of Georgia

	GRANTS/AWARDS

	46
	Total Proposals Submitted
	 1

	47
	Total Proposals Funded
	1

	48
	Total Amount Awarded
	 1500

	49
	Total Grants Generated by Department
	 1500

	50
	Total Faculty receiving Grants
	 1

	51
	Total Fellowships Awarded
	 NA

	IMPORTANT:  Please do not abbreviate.  Please spell out all organization/program names.

	52
	New Degree Programs or Deletions (name of program and semester added/deleted)

	
	 NA

	53
	New Departments or Other New Units; Also any Restructuring of These

	
	 NA

	54
	Accreditation or Similar Distinction or Renewal (name of accrediting body and date department/program received accreditation)

	
	 CACREP Accreditation renewed/continued of the master’s programs in school and community counseling

	55
	Additional Comments Concerning Your Department

	
	 Some key achievements of the department have been identified by the Center for Applied Research & Educational improvement (CAREI) at the University of Minnesota (which functioned as the evaluation arm of the Wallace Reader’s Digest Fund): “The faculty and department have achieved both state and national recognition as a result of the TSCI work and are now looked to as leaders in the field.  This is especially noteworthy in that West Georgia is a regional university.  The faculty’s ability and success at dissemination of the initiative has been impressive.  Dissemination and national leadership activities – goals from the very beginning – have included getting involved in sharing your findings with colleagues around the country by way of conference presentations, publications, exchange of professional literature, and providing professional development for others at the college/university and school district levels. ”Additionally, the Director of the Education Trust has stated the following about the department, “Indeed, your faculty members are national leaders in the field of school counseling.  They continually represent your institution in a very positive fashion by making presentations throughout the country and by writing about the transformation process in professional publications.  Both believers and naysayers are carefully watching this extraordinary change process in higher education.  We are proud to say that significant progress is being made and that school counseling programs across the nation will never be the same.  This progress has been possible because of the work being done by your faculty members, their peers in the other five institutions, and the large array of affiliates who have joined them in this process.”



	56*
	Give an example of how your department used the assessment of goals and outcomes to change/improve a process. (Required)

	
	 The process of strengthening practicum and internship field placements has focused on the parameters of the experiences, the quality of on site supervision, the quality of supervision by faculty, and the accommodation of students needs. Through input from the advisory boards, one each for the school and the community programs, the process of articulating required field experiences, along with identifying and removing barriers, has strengthened all field experiences. In addition, this process has been a significant factor in establishing closer ties with our P-12 partners.  The process of systematically collecting data from site supervisors (Site Supervisor Assessment Instrument), from employers of graduates (Employer Assessment Instrument), from graduates at completion of the program (Graduate Program Evaluation) and during the first few years after graduation (CEPD Graduate Survey), and student portfolios during internship have been used to change and improve field placement and field experiences. This year, the focus on field placement has been to develop a plan for documenting the impact of school counseling candidates on the academic success, as well as, the social/emotional development and career preparedness of all students. Documentation of this impact began in the spring semester with students in internship.


	UPON COMPLETION

	Please email completed report to: 
	Institutional Research and Planning

	
	
	Tara Pearson  

	
	
	tpearson@westga.edu

	
	
	678-839-6449


