The following goals from the departmental five year (1998-2004) Strategic Plan ( Appendix C) have guided the work of the department over the last five years. Each year the departmental strategic plan is modified in order to accommodate new and emerging needs, as well as, to respond to changes in policies from state agencies and the Board of Regents. 

· Develop exit examination for Ed.S. students (1)
· Develop a school and community counseling curriculum that reflects content, pedagogical, and technological knowledge and skills linking (as appropriate) with CACREP, ASCA, and NCATE standards as well as the NBPTS propositions, BOR principles, and the eight essential elements of the TSC initiative (2)
· Outside review of programs and material prior to submitting CACREP application (3)
· Seek CACREP accreditation for M.Ed. Counseling programs (4)
· Maintain CACREP accreditation for M.Ed. Counseling programs (5)
· Establish counseling clinic that provides opportunities for faculty and students to work with children, youth and adults (6)
· Develop off-campus graduate programs in counseling (7)
· Strengthen the facilitation, quality, and monitoring of field placements (practicum and internship) (8)
· Expand initial certification program to include students with counseling (community, etc.) degrees from other universities (9)
· Strengthen volunteer process, procedures, and ground rules for peer review of teaching (10)
· Develop mandatory process for peer review of teaching (11)
· Strengthen professional growth and development of faculty (12)
· Develop Ed.S. program with a counseling major or strand (13)
· Develop M.Ed. program with University of Mumbai (Bombay Teacher Training College) (14)
· Strengthen collaboration with area school systems and agencies relative to recruiting, internships, and induction into the profession (15)
· Develop collaborative master’s program with Department of Sociology (Gerontology) (16)
The process to assess these goals is the systematic assignment of individual goals to the various standing committees within the department. Committees submit recommendations to the departmental faculty for approval before implementing changes. The following represents a summary.
· Goal 1.  The process for revising the Ed.S. exit examination for students has focused on the refinement of questions. Faculty reflect on and dialogue about the kinds, as well as, the content of questions. There is a consensus that the nature of the oral examination needs to be a culminating experience which emphasizes the professional identity of the candidate, as well as the strengths, weaknesses, and future direction of the candidate.

· Goals 2, 3, 4 and 5 are related to the master’s programs in school and community counseling. These goals focused the department’s work on the process of revising the curriculum in order to bring it into alignment with standards and principles of professional agencies and the transforming school counseling initiative (TSCI) identified in the objectives. The department received a grant from the Wallace Readers Digest Fund for the TSCI initiative while carrying out the self study required for CACREP accreditation.  Having revised the curriculum to meet CACREP standards in 1996, the TSCI principles highlighted the need to revise the curriculum again in 1998.  This second revision needed to also meet CACREP standards. The process was characterized by open dialogue and tough minded debate which resulted in a clear consensus. Our P-12 partners were directly involved in the process. We formed a formal and strategic relationship with the Clayton County Schools and three school counselors, two administrators and a community member were actively involved in the curriculum revision. This process, of meeting every other week, spanned the spring semester of 1999.  The curriculum was guided through the required governmental bodies of the University for approval and institutionalization of the program. The CACREP/TSCI curriculum, which we titled “The Advocacy Achievement Model”, was implemented in the fall of 1999 and CACREP accreditation was granted in 2001.   Currently the curriculum is continuing to be delivered, the TSC initiative is continuing to be carried out, and CACREP accreditation is being maintained.

· Goal 6.  The establishment of a counseling clinic has been led by a faculty member who serves on the community counseling committee. The process has included securing physical space, working with community agencies to assess needs in the community, organizing human resources, development of procedures, and disseminating availability of services offered. The clinic began operation on a very limited basis in 2003.
· Goal 7.  The development of off campus programs was restricted by our sister institutions who considered the off campus sites a part of their service area; thereby making the off campus programs a duplication of their offerings and an encroachment into their areas of responsibility. The department has eliminated the development of off campus program from the strategic plan.

· Goal 8.  The process of strengthening practicum and internship field placement has focused on the parameters of the experiences, the quality of on site supervision, the quality of supervision by faculty, and the accommodation of students needs. Through input from the advisory boards, one each for the school and the community programs, the process of articulating required field experiences, along with identifying and removing barriers, has strengthened all field experiences. In addition, this process has been a significant factor in establishing close ties with our P-12 partners.  The process of systematically collecting data from site supervisors (Site Supervisor Assessment Instrument), from employers of graduates (Employer Assessment Instrument), from graduates at completion of the program (Graduate Program Evaluation) and during the first few years after graduation (CEPD Graduate Survey), and student portfolios during internship have been used to change and improve field placement and field experiences. Currently, the focus on field placement is to develop a plan for documenting the impact of school counseling candidates on the academic success, as well as, the social/emotional development and career preparedness of all students. 

· Goal 9.  The process of expanding the initial certification program to include students with counseling (community, etc.) degrees from other universities has been achieved. This goal addressed the emerging need of students from other programs who were seeking certification in school counseling.  The department had provided an initial certification program to graduates of our own community counseling program for some time. The process of expanding the opportunity involved the strategic selection of course work and field experience which would deliver a quality non degree certification program. The admissions process and advisement process were also modified to accommodate the initial certification program.

· The process for the assessment of goals 10 and 11, developing a peer review of teaching process, has focused on procedure and ground rules.  The department approved a peer review of teaching document which defined the process and established ground rules. In spring semester 2000, a college wide committee adopted the document for the College of Education. Currently, the peer review of teaching is a voluntary process dedicated to the professional development of faculty.

· The process for the assessment of goal 12, to strengthen professional growth and development of faculty, has involved providing additional funds from the Wallace Readers Digest grant to faculty for professional presentations and attendance at state, regional, and national conferences.
· Goal 13 (to develop an Ed.D. Program with a counseling major or strand). This goal has been delayed for the near term but will remain in our strategic plan. In July of 1997, a member of the department led a College of Education committee in the process of submitting an Ed.D. Preliminary Proposal to the BOR, which included two strands or majors: (1) Leadership in Education and (2) Counseling. The proposal was not accepted and as a result, a different proposal which focused on the development of leaders as change agents was developed and approved (Ed.D. in School Improvement). The Ed.D. program currently is in its fourth year and recruits and selects students from all areas of P-12 education who possess certification at level five and 3 years experience. The department has been a major contributor in the process, forgoing a specific counselor strand and at the same time allocating a department member to direct the program as well as administrative support in its first three years. School counselors do participate in the program along with others from a wide range of P-12 positions.

· Goal 14 (to develop a M.Ed. program with University of Mumbai Bombay Teacher Training College).  This goal has been eliminated. Initially, the program was to be a cooperative with some courses being taught by their faculty, some taught by department faculty, and students spending some time at UWG. As the process unfolded it became apparent that the cooperative would be cost prohibitive for both universities and for students. The department did commit to allocating two graduate assistantships through the cooperative.  While students from India have attended our program and have received graduate assistantships, no one identified from the cooperative has accepted the department’s offer.

· The process of  assessing Goal 15 (to strengthen collaboration with area school systems and agencies relative to recruiting, internships, and induction into the profession) has been informed by The Regent’s 1998 and 2001 Principles and Actions for the Preparation of Educators for the schools. The TSCI Initiative, to some extent, has also helped move us closer to our P-12 partners. Induction into the profession is a focus. The process of induction has moved the faculty beyond the position of mentoring to the position of seeing our P-12 partners as colleagues committed to the academic achievement and social/emotional growth of P-12 students. This is a significant paradigm shift for the faculty, one which is firmly embraced. Because the BOR Principles for School Counselors have been under review and have just recently been adopted, the department’s efforts have been a “work in progress”. A faculty member from the department has served on the BOR task force charged with the development of Principles for School Counseling. In addition, six faculty members attended the University System of Georgia Counselor Educators Conference, “Raising the Curtain”, which took place in January 2004.   As a part of induction into the profession and as a means of strengthening the field experience of students, the following handbooks have been developed: Graduate Student Handbook; Community Counseling Practicum and Internship Handbook; School Counseling Practicum and Internship Handbook; and School Counseling  Site Supervisor Handbook. 

· Goal 16 (to develop a collaborative master’s program with the Department of Sociology/ Gerontology).  This goal has been eliminated from the strategic plan. The department currently does not have the resources to deliver such a program.

The assessment results are evident in the decisions and actions of each committee which have been approved and implemented by the department. They are as follows.

· Goal 1. Refined questions for the oral examination of Ed.S. students.

· Goals 2, 3, 4, 5. Revised curriculum which meets CACREP Standards and integrates the TSCI Principles. 

· Goal 6. The counseling clinic has been established and is currently beginning to serve needs within the community on a limited basis.
· Goal 7. The development of off campus programs has been eliminated from the goals of the department.

· Goal 8. The handbooks previously identified are fully developed and are being used by students, field supervisors, and faculty. Currently, the focus on filed placement is to develop a plan for documenting the impact of school counseling candidates on the academic success, as well as, the social/emotional development and career preparedness of all students, which will bring the school counseling program in compliance with the BOR Principles for school counseling preparation programs. 

· Goal 9. The department is currently admitting students with community and other counseling degrees from other universities.

· Goal 10,11.  The peer review guidelines have been approved by the department and College of Education and are currently in use. 

· Goal 12.  The professional development of faculty has resulted in an increase of activities, publications, and presentations.
· Goal 13.  Currently, the department continues to contribute to the Ed.D. in School Improvement and does not have plans to develop a separate strand for counseling in the near future.

· Goal 14. The proposed M.Ed. program with the University of Mumbai (Bombay Teacher Training College) has been eliminated.

· Goal 15. It is the intent of the department to focus its work over the next several years to comply with the Regent’s Principles for School Counseling.

· Goal 16. The development of a collaborative masters program with the department of  Sociology has been eliminated.
