College of Education Post-Tenure Review Guidelines

 POST-TENURE REVIEW (These guidelines are specific to the College of Education; see the University’s Faculty Handbook or the University’s home page for the University policy.) (Numbers refer to the University’s Faculty Handbook).

104.0203
General Implementation Procedures

1.
Faculty to be reviewed will be notified by the Dean 20 days before the end of the spring term preceding the fall review.


2.
Documentation for each candidate to be reviewed will be submitted to the Dean no later than 30 days after the first day of class of the Fall term.


3.
Post-tenure reviews will be completed before the end of Fall term, and written reports will be filed with a copy forwarded to the candidate and the candidate's Department Chair.

104.0204
Criteria for Post-Tenure Review

In each department, a committee of three tenured faculty peers will conduct the post-tenure review.  The tenured members of the department will elect the members of this Post-tenure Review Committee.  In situations in which a department lacks sufficient numbers of tenured faculty, tenured faculty may be selected from other departments in the College of Education provided that these faculty are familiar with the discipline of the candidate.  The selection for non-departmental members of the Post-tenure Review Committee will be done by the existing member(s) of the committee in consultation with the candidate.  Each faculty member will elect a variable career emphasis consistent with departmental goals that consists of at least 50% and no more than 80% emphasis on excellence in teaching.  The faculty member's variable career emphasis will include at least 10% in each of the other areas: Professional Growth and Development, and Service.  A faculty member who elects a minimum emphasis on Professional Growth and Development and/or Service would be expected to place increased emphasis on this area in the subsequent post-tenure review.


Productivity of 100% is expected for each faculty member and the criteria governing the post-tenure review are as follows:

a.
Teaching: not less than 50% of the weighing (50% to 80%)

b.
Professional Growth and Development: not less than 10% of the weighing (10% to 40%)

c.
Service: not less than 10% of the weighing (10% to 40%)


Department Chairs and/or other administrators being considered for post-tenure review will provide appropriate documentation of meeting goals and objectives in the same manner as other faculty.  The evaluation of Teaching and Professional Growth and Development will be the same as for all other faculty except that those with responsibilities primarily in the administrative areas will be held to a level of productivity proportional to their administrative assignment.

104.0205
Documentation Required

Copies of the documentation prepared and submitted for consideration by the faculty member at the time of annual reviews and any other documentation the candidate chooses to submit.  Any additional documentation specified by unit, departmental, or institutional policy or which the candidate wishes to provide in support of achieving career goals, including but not limited to:


a.  National awards and honors


b.  Offices held in professional organizations


c.  Editorial functions for scholarly journals


d.  Publications in refereed journals


e.  Invited presentations at professional meetings


f.  Grant proposals submitted/accepted


g.  Student and peer evaluations


h.  Service to the University and/or community


In the event of disagreement about the value of scholarly work or service, the review may include the evaluations of external reviewers in order to provide a due process protection that ensures an unbiased appraisal.  This panel of reviewers will be generated by the candidate and his or her Department Chair and include three professors who are knowledgeable in the candidate's field of expertise.  These professionals will be chosen from among experts from both on and off campuses.  The panel will make the effort to ensure that scholarly work is being fairly and accurately interpreted.

104.0206 
Formation and Operation of Post-Tenure Review Advisory Committee


The Post-tenure Review Advisory Committee will be established annually no later than the end of the spring semester (see membership criteria).  The initial meeting of the Post Tenure Review Advisory Committee will be convened by the Dean no later than 15 days after the first day of classes of the Fall term.

Post-Tenure Review Narrative


The post-tenure file is reviewed at the departmental level.  The committee reports its finding, either "satisfactory" or "unsatisfactory" to the faculty member, the Department Chair, and the Dean.  The same findings are then forwarded to the College-level Post-tenure Review Advisory Committee.  This committee reports its finding, either "satisfactory" or "unsatisfactory" to the faculty member, the Department Chair, and the Dean.  In the event of an "unsatisfactory" finding, the faculty member would have the following options: 1. accept the recommendations and develop a plan to remedy deficiencies in conjunction with the Department Chair.  This plan would be forwarded to the Dean; or 2. appeal to the same College-level committee.  Once again, the committee would find the file "satisfactory" or "unsatisfactory."  For "satisfactory" finding, see above. In the case of a second "unsatisfactory" finding, the faculty member would again have the above-mentioned options, with a second appeal possible to the University-level Post-tenure Review Appeals Committee.  This committee would report its findings to the faculty member, the Department Chair, the Dean, and the VPAA.  In the event of an "unsatisfactory" finding, the faculty member would have to accept the recommendation and develop a plan to remedy deficiencies in conjunction with the Department Chair.  This report would be forwarded to the Dean.

