Program Improvement Plan

Department: Department of Foreign Languages                                   

Program:  French and Spanish Initial Certification (B.A. Degree and Certification-only)

Current Academic Year: Fall 2003–Spring 2004 
In January you received a program summary  report that provided information from several data sources collected on/about or from candidates at the different program checkpoints (for example, at admission, in-program, at program completion, and after graduation). You also received or have in your possession other forms of data that should be reviewed as you plan program improvements. These include data from the Student Evaluation Instruments, the Undergraduate Program Evaluation (if relevant to your program), and records of formal candidate complaints and their resolutions. Your responses to the questions below should be based on the data from the program report. Use the responses to write a program improvement plan. A copy of this plan is due to the Dean’s Office and the Assessment Coordinator by March 1.

1. Did the summary report indicate any particularly strong areas in the program? If so, list these areas and cite the data sources that indicated these strong areas:

Based upon a thorough evaluation of our French and Spanish certification programs, several areas are relatively strong, as it may be evidenced by the following:

A.  
Students consistently report that their content-area courses and discipline-specific methods classes are useful to them both as they complete the program and afterward when they begin their careers in the classroom.

B. In-tech training has proven to be beneficial to most candidates.  Candidates use knowledge acquired in the class to create their electronic internship portfolios as well as to create lessons that incorporate technology in a variety of ways. 

C. Ana Johnson, a recent graduate of our certification-only Spanish program, was recently selected by the Foreign Language Association of Georgia as the “FLAG k-12 Teacher of Promise.”

E.
Our program adheres to the following: 

· INTASC propositions 

· ACTFL National Standards for Foreign Language Learning

· ACTFL/NCATE National Standards for Foreign Language Teacher Education

2. Did the summary report indicate any weak areas in the program? If so, list these areas and cite the data sources that indicated these weak areas:

While the report did not indicate any weak areas, informal feedback from candidates and faculty indicate that a weak point in the program is the difficulty in finding field placements with qualified teachers in quality foreign language programs in public schools.
3. What specific plan do you have for addressing weak areas in the program? List the steps the program/department will take to strengthen the weak areas:

· What timeline is proposed for these changes? 

· How will you solicit input on changes from other stakeholders (e.g., faculty from the Colleges of Arts and Sciences and/or Business, community stakeholders, etc.)?

The coordinator of the program has worked to develop relationships with teachers in the schools who are willing to mentor students at a variety of levels.  However, recent state budget cuts in foreign language funding have caused serious threats to our program.  The elimination of elementary school foreign language programs has drastically reduced the number of potential placements for our candidates.  Advocacy for foreign language education has become a much more significant part of the FORL 4501 course (Foreign Languages in the Elementary Schools).
4. What is your overall evaluation of your program (include strengths and weaknesses)?

The major threats to our program come from state budget cuts and the changes in teacher certification recently approved by the Professional Standards Commission.  The majority of our students are certification-only students, and the PSC changes will likely result in fewer students taking our courses.  Budget cuts, as noted above, result in fewer potential placements for our students, thus reducing the experience they get in public school classrooms.  
The personalized advising process is a strength of our program.  The program coordinator, Dr. Denise Overfield, works with each individual to ensure that the course of study is the most effective one.

5. Do you have any recommendations for the Assessment Coordinator and/or the Assessment Advisory Committee regarding the assessment system or unit evaluation (for example, are the current data sources providing your program with relevant data? Are additional data sources needed? Do faculty need training in assessment strategies? Have any problems with data collection instruments been noted?)? If so, please provide detailed feedback.

Our faculty do need training in assessment strategies.  
