Program Improvement Plan
Department: Curriculum and Instruction                                    

Program: Early Childhood Education                                      Current Academic Year: Fall 2003-Spring 2004
1. Did the summary report indicate any particularly strong areas in the program? If so, list these areas and cite the data sources that indicated these strong areas:

Based upon an evaluation of the Early Childhood Education Department, many strengths for the undergraduate and graduate programs were noted and are evidenced by the following:

A.   Praxis II: The Elementary Education: Curriculum, Instruction, and Assessment UWG Average Percent

       Correct was higher that the Statewide or National Average Percent correct in all content areas.

B. Praxis II pass rate for all ECED students in Content Area Exercises was 97%.  Scores in mathematics        and science/social studies content areas were at or above the national average percent correct.

C. In-Tech training has enabled undergraduate students to produce digital portfolios.  Please use the following links to view candidate electronic portfolios:

www.westga.edu/~stu20778 and www.westga.edu/~stu20915.

D. Undergraduate ECED Program Exit Evaluations indicate excellence in preparation for teaching in grades P-5.

	In answer to the statement, “The major courses in the undergraduate program prepared me to:”

	Implement professional responsibilities effectively and efficiently.  
	85% agree/strongly agree

	Develop a positive attitude toward education as a career.                  
	88% agree/strongly agree

	Develop professional skills.
	88% agree/strongly agree

	Gain professional knowledge.
	91% agree/strongly agree

	Gain skills in organizing efficiently for the professional situation.
	88% agree/strongly agree

	Use a variety of appropriate strategies for professional responsibilities.
	91% agree/strongly agree

	Communicate effectively with students, other schools and community personnel.   
	82% agree/strongly agree

	Provide a climate that facilitates the development of communication, social and academic skills.
	91% agree/strongly agree



	Design experiences to accommodate different learning and work styles.  
	88% agree/strongly agree

	Gain knowledge of the stages of growth and development and the needs of student sin planning and implementing instruction.
	91% agree/strongly agree

	Select methods, strategies and/or materials to match developmental needs.  
	88% agree/strongly agree

	Design short term and long-term instruction to accommodate students in a multicultural society. 
	79% agree/strongly agree

	Gain knowledge for using student assessment data to assist in diagnosis diagnosing and remediating individual learning difficulties.
	85% agree/strongly agree

	Gain knowledge for interpreting and using student performance data from standardized test for planning and implementing instruction.
	77% agree/strongly agree

	Gain knowledge for using evaluation results to analyze and modify courses and curriculum for instruction.
	82% agree/strongly agree

	Integrate knowledge of my discipline with appropriate teaching strategies.  
	88% agree/strongly agree


	In answer to the statement, “The professional courses prepared me to:”

	Implement professional responsibilities effectively and efficiently.
	92% agree/strongly agree

	Maintain or develop a positive attitude toward education as a career.
	93% agree/strongly agree

	Improve professional skills.
	90% agree/strongly agree

	Increase professional knowledge.
	90% agree/strongly agree

	Refine skills in organizing efficiently for my professional situation.
	87% agree/strongly agree

	Use skillfully a variety of appropriate strategies for my professional responsibilities.
	91% agree/strongly agree

	Communicate effectively with students, other schools and community personnel.

	86% agree/strongly agree

	Provide a climate that facilitates the development of communication, social and academic skills.
	89% agree/strongly agree



	Design or support experiences to accommodate different learning or work styles.

	90% agree/strongly agree

	Apply knowledge of stages of growth and development and the needs of students in planning and implementing instruction.
	90% agree/strongly agree

	Select methods, strategies and/or materials to match development needs.
	90% agree/strongly agree

	Design short-term and long-term instruction to accommodate students in a multicultural society.
	88% agree/strongly agree

	Plan and use student assessment data to assist in diagnosing and remediating individual learning difficulties.
	90% agree/strongly agree

	Interpret and use student performance data from standardized tests for planning and implementing instruction.
	88% agree/strongly agree

	Use evaluation results to analyze and modify courses and curriculum for instruction.
	89% agree/strongly agree


E. The undergraduate ECED Program TEFFE (Teacher Education Field Experience Evaluation) descriptive statistical results for fall 2003 also indicate excellence in preparation for teaching in grades P-5.  Out of a possible score of 4.0 representing the descriptor “proficient” and 3.0 representing the descriptor “improving,” the mean was 3.95 for all items.  The mean was 3.97 for Element 1: Content Knowledge, 3.95 for Element 3: Pedagogical Content Knowledge, 3.94 for Element 4: Professional and Pedagogical Knowledge and Skills, 3.96 for Element 6: Dispositions, and 3.91 for Element 7: Student Learning.  A further demonstration of excellence was proved by a mean of 3.97 for Total for Professional Behaviors, 3.94 for Total for Professional Knowledge, and 3.95 for Total for Management.  In relationship to the College of Education Conceptual Framework the mean for Collaborative was 4.00, Lifelong Learner 3.96, Reflective 3.97, Leadership 3.95, Empathetic 3.93 and Cultural Sensitivity 3.97.  

F. The Graduate ECED Master’s Degree Program Midpoint Assessment (Fall 2003) indicates strong program performance.   

	When asked the following questions:
	

	1.  Program requirements are clearly communicated.
	76% agree/strongly agree

	2.  Courses are available when and where I need them.
	69% agree/strongly agree

	3.  Distance classes provide meaningful learning experiences.
	78% agree/strongly agree

	4.  My program is responsive to student input.
	82% agree/strongly agree

	5.  Advisement during my program has been helpful.
	67% agree/strongly agree

	6.  Internship/practicum experiences are meaningful.
	89% agree/strongly agree

	7.  Faculty are committed to student success.
	100% agree/strongly agree

	8.  I get sufficient feedback on my academic progress.
	77% agree/strongly agree

	9.  Faculty members are accessible.
	94% agree/strongly agree

	10.  What I learn in my courses is useful in my job.
	77% agree/strongly agree

	11.  Program requirements are reasonable.
	88% agree/strongly agree


G.   The Graduate ECED Program Exit Evaluations indicate excellence in preparation for teaching in 

grades P-5.

	When asked the following questions:
	

	1.  UWG teacher education program prepared me to make decisions regarding ways to increase student learning. (decision maker)  
	100% agree/strongly agree

	2.  UWG teacher education program prepared me to work toward becoming a leader in my school. (leader)  
	87% agree/strongly agree

	3.  UWG teacher education program prepared me to take responsibility for the educational decisions that I make and the educational actions that I take. (proactive)
	100% agree/strongly agree

	4.  UWG teacher education program prepared me to engage in and value reflection for the purpose of on-going professional development. (reflective, lifelong learner)
	100% agree/strongly agree

	5.  UWG teacher education program prepared me to demonstrate, when making educational decisions, sensitivity to the needs of students and their families. (empathetic, decision makers)
	93% agree/strongly agree

	6.  UWG teacher education program prepared me to effectively teach in the content areas of my preparation/certification. (knowledgeable)
	93% agree/strongly agree

	7.  UWG teacher education program prepared me to assess the effectiveness of techniques and instructional strategies that meet the needs of ethnically and culturally diverse students. (culturally sensitive)  
	73% agree/strongly agree

	8. UWG teacher education program prepared me to collaborate with parents and community members in shared decision making.  (collaborative, decision maker)
	86% agree/strongly agree

	9.  UWG teacher education program prepared me to design techniques and instructional strategies that meet the needs of ethnically and culturally diverse students.(culturally sensitive)
	80% agree/strongly agree

	10.  UWG teacher education program prepared me to collaborate with colleagues and administrators in shared decision making. (collaborative, decision maker)   
	100% agree/strongly agree

	11.  UWG teacher education program prepared me to continually seek to improve my practice as an educator. (lifelong learner)
	100% agree/strongly agree

	12.  UWG teacher education program prepared me to adapt content, curricular and materials to meet the needs of diverse students. (adaptive, culturally sensitive)  
	93% agree/strongly agree


2. Did the summary report indicate any weak areas in the program? If so, list these areas and cite the data sources that indicated these weak areas:

Although Praxis II scores are at the national average for our undergraduates, higher Praxis II scores might be achieved with an alternative undergraduate program structure.  The current program organizational structure includes field experience requirements that are infused into methods courses which prohibits faculty from delivering sufficient pedagogical knowledge to university classroom students in the allotted time.  The structure diminishes faculty ability to be supportive of students during supervision of field experiences. Due to traveling, scheduling, and workload, students receive minimal supervision accompanied by minimum pedagogy from faculty. Both faculty and students are stretched beyond the limits for the accomplishment of three credit hours.   

From the summary report it appears that most graduate students are pleased with their programs.  

3. What specific plan do you have for addressing weak areas in the program? List the steps the program/department will take to strengthen the weak areas:

Faculty addressed the current organizational structure of the undergraduate program and they have voted to amend the structure of the program.  The restructured program would combine the Language Arts and Children’s Literature courses and add a three credit field experience course to Blocks I, II and III.  

· What timeline is proposed for these changes?

The timeline is dependent upon approval from the Curriculum and Instruction Department Chair, College of Education Dean, Faculty Governance Committee, University Academic Programs Committee, Teacher Education Advisory Council, Faculty Senate, and the Georgia Board of Regents.

· How will you solicit input on changes from other stakeholders (e.g., faculty from the Colleges of Arts and Sciences and/or Business, community stakeholders, etc.)?  

Input on the proposed undergraduate program change will be solicited through interviews and committees outside of the Department of Curriculum and Instruction.

4. What changes were made in your program based on last year’s program improvement plan (relevant only for programs that had a previous assessment system in place) and what were the effects of these changes? Include information from data sources in your response. 

This is the first year we have had the data analysis necessary to prepare a formal plan.

5. What is your overall evaluation of your program (include strengths and weaknesses)?

We consider the ECED undergraduate and graduate programs to be strong!

6. Do you have any recommendations for the Assessment Coordinator and/or the Assessment Advisory Committee regarding the assessment system or unit evaluation (for example, are the current data sources providing your program with relevant data? Are additional data sources needed? Do faculty need training in assessment strategies? Have any problems with data collection instruments been noted?)? If so, please provide detailed feedback.

Assessment must be a continuous process.  Statistical data must continue to be relevant to the program in order to make specific improvements.  We would like to receive a more detailed analysis of the Praxis II scores in order to improve our program.  The data should be shared with our A & S colleagues at the college as well as the departmental level.  

