Program Improvement Plan

Department:  Geosciences                                     

Program: Earth Science                                        Current Academic Year: Fall 2003 – Spring 2004
In January you received a program summary report that provided information from several data sources collected on/about or from candidates at the different program checkpoints (for example, at admission, in-program, at program completion, and after graduation). You also received or have in your possession other forms of data that should be reviewed as you plan program improvements. These include data from the Student Evaluation Instruments, the Undergraduate Program Evaluation (if relevant to your program), and records of formal candidate complaints and their resolutions. Your responses to the questions below should be based on the data from the program report. Use the responses to write a program improvement plan. A copy of this plan is due to the Dean’s Office and the Assessment Coordinator by March 1.

1. Did the summary report indicate any particularly strong areas in the program? If so, list these areas and cite the data sources that indicated these strong areas:

N/A.  There was no data summary because there were no Earth Science majors enrolled in  teaching internment last fall.

2. Did the summary report indicate any weak areas in the program? If so, list these areas and cite the data sources that indicated these weak areas:

N/A.  There was no data summary because there were no Earth Science majors enrolled in  teaching internment last fall.

3. What specific plan do you have for addressing weak areas in the program? List the steps the program/department will take to strengthen the weak areas:

· What timeline is proposed for these changes?

· How will you solicit input on changes from other stakeholders (e.g., faculty from the Colleges of Arts and Sciences and/or Business, community stakeholders, etc.)?
N/A.  There was no data summary because there were no Earth Science majors enrolled in teaching internment last fall.

4. What changes were made in your program based on last year’s program improvement plan (relevant only for programs that had a previous assessment system in place) and what were the effects of these changes? Include information from data sources in your response.

N/A

5. What is your overall evaluation of your program (include strengths and weaknesses)?

One of the strengths of the Department of Geosciences is continual departmental assessment (http://www.westga.edu/~geosci/Deptassessment/index.html) 

and curriculum assessment (http://www.westga.edu/~geosci/Currassessment/index.html).  The faculty are very actively engaged in many aspects of scientific research that results in knowledge that they can add to the classroom.  Our faculty members publish research some of which is published with students (http://www.westga.edu/~geosci/Currassessment/general.html).

The BS in Earth Science is a relatively new program with 3 students and no graduates at this time.  A weakness is a shortage of Earth Science majors.  Retaining students is made difficult because of the advisement process.  The students have to coordinate schedules in both A&S and COE. We don’t have access to their schedules, or they to ours, so students have to see two advisors.  Furthermore, it’s nearly impossible to schedule the upper-level education and upper-level geology/geography courses in the same terms because of the field requirements of both departments.

6. Do you have any recommendations for the Assessment Coordinator and/or the Assessment Advisory Committee regarding the assessment system or unit evaluation (for example, are the current data sources providing your program with relevant data? Are additional data sources needed? Do faculty need training in assessment strategies? Have any problems with data collection instruments been noted?)? If so, please provide detailed feedback.

There needs to be someone in the VPAA office or in the College of Education that can provide significant assistance in writing these reports.  Those of us in the A&S departments do not have the training or knowledge or time to write these reports. The ever-changing requests and instructions from the College of Education make the report writing difficult if not impossible. In addition, because of the split nature of the program (part of program in A&S, part in COE), we frequently do not have easy access to data regarding field experiences, internships, portfolios, etc. Insofar as the secondary education programs are team efforts, the report-writing needs to be coordinated across disciplines and across colleges.  For example, today (three working days before this report is due) we are just starting to get actual student data from the COE to include in the report.

