Program Improvement Plan

Department: Management and Business Systems                                   

Program:  Business Teacher Education                Current Academic Year: Fall 2003–Spring 2004 
In January you received a program summary  report that provided information from several data sources collected on/about or from candidates at the different program checkpoints (for example, at admission, in-program, at program completion, and after graduation). You also received or have in your possession other forms of data that should be reviewed as you plan program improvements. These include data from the Student Evaluation Instruments, the Undergraduate Program Evaluation (if relevant to your program), and records of formal candidate complaints and their resolutions. Your responses to the questions below should be based on the data from the program report. Use the responses to write a program improvement plan. A copy of this plan is due to the Dean’s Office and the Assessment Coordinator by March 1.

1. Did the summary report indicate any particularly strong areas in the program? If so, list these areas and cite the data sources that indicated these strong areas:

Based upon a thorough evaluation of our Business Teacher Education program, several areas are relatively strong, as it may be evidenced by the following:

A.  
Praxis II passing rates have increased continuously over the years, reaching an impressive 100% during the Fall 2002 – Spring 2003 school year (we do not have rates for this academic year because it has not ended).  These scores partially support the contention that our candidates are well prepared in content knowledge and that progressive teaching methodologies are being used to ensure candidate learning.  For additional information, please visit: http://www.westga.edu/~jgaytan/bused/praxisIIpassingrates.htm. 

B. In-tech training has proven to be beneficial to most candidates.  Please follow the link below to view candidates’ electronic portfolios: http://www.westga.edu/~jgaytan/bused/electronic_portfolios.htm. 

C. Our “Academic Excellence in a Personal Environment” motto is evidenced by the feedback obtained from: 

· “Top-notch” Student Evaluations (http://www.westga.edu/~jgaytan/bused/teacherevaluationdata.htm ) 

· Graduate Exit Questionnaire Surveys (http://www.westga.edu/~jgaytan/bused/questiongraduate.htm ) 

· Employer survey 

(http://www.westga.edu/~jgaytan/bused/employersurvey.htm )

· Advisory Council 

(http://www.westga.edu/~jgaytan/bused/Advisory%20Council.htm ) 

D. Our dynamic faculty members engage in formal, scientific research which leads to the creation of new knowledge that is translated into classroom practice.  In addition, our faculty members publish research with students (http://www.westga.edu/~jgaytan/bused/Facultystudentresearch.htm ).

E.
Our program strongly adheres to the following: 

· PSC standards (http://www.westga.edu/~jgaytan/bused/accreditation.htm)

· NCATE standards (http://www.westga.edu/~jgaytan/bused/accreditation.htm )

· INTASC propositions (http://www.westga.edu/~jgaytan/bused/intasc.htm )

· NABTE principles (http://www.westga.edu/~jgaytan/bused/intasc.htm )

· NBPTS propositions (http://www.westga.edu/~jgaytan/bused/intasc.htm )

· SACS standards (just completed a visit in the Fall of 2003 term.  Overall results were very positive).

F. Our evidence-based program is committed to demonstrating its impact on candidate knowledge and the impact that our candidates have on their pupil performance.  Some of this evidence can be found at: (http://www.westga.edu/~jgaytan/bused/accreditation.htm ).

2. Did the summary report indicate any weak areas in the program? If so, list these areas and cite the data sources that indicated these weak areas:

While the report did not indicate any weak areas, feedback from employer and candidate exit questionnaire surveys and from the Business Education Advisory Council has been used to strengthen our program.

3. What specific plan do you have for addressing weak areas in the program? List the steps the program/department will take to strengthen the weak areas:

· What timeline is proposed for these changes? 

· How will you solicit input on changes from other stakeholders (e.g., faculty from the Colleges of Arts and Sciences and/or Business, community stakeholders, etc.)?

While the report did not indicate any weak areas, feedback from employer and candidate exit questionnaire surveys and from the Business Education Advisory Council has been used to strengthen our program.

Employer Survey

Two (2) employers stated that improvement was needed in the following areas:  community involvement, school law, content knowledge, classroom management, and delivery of instruction.  Consequently, the curriculum has been revised to address those areas.

Community Involvement:  One of the criteria being measured in the student teaching evaluation form is the involvement of the intern in the community at large.  That is, candidates are required to become involved in the community at large by participating in the following activities: classroom observations, HOSTS programs at local schools, regional conferences such as the Business and Information Technology Conference sponsored by the Georgia Department of Education, professional organizations such at The Delta Pi Epsilon's Beta Tau Chapter, and the annual GACTE legislative breakfast.

 

School Law:  in addition to the Business Law course requirement, additional school law training has been incorporated into ABED 3100 and ABED 6100.

Content Knowledge:  More courses have been made available to students to increase their content knowledge levels.  Most importantly, emphasis has been placed on improving the quality of teaching and learning.  A variety of effective assessment methods are used to demonstrate quality of teaching and learning. Candidates achieved a 100% Praxis II passing rate for the August 2002 - August 2003 period!

Classroom Management:  Both the Curriculum courses (ABED 4507/6507) and the Methods courses (ABED 4537/6537) have been revised to provide more effective classroom management training.

Delivery of Instruction:  The Methods courses (ABED 4537/ABED 6537), the Technology Support Systems course (ABED 4117), and the Business Communication courses (ABED 3100/ABED 6100) have been revised to address the effective delivery of instruction more extensively.

Candidate Exit Questionnaire Survey

Sixty-one percent of students cited "lack of interaction" as the main disadvantage of Web-based courses.  More synchronous type of online deliver of instruction has been implemented and has led to a more dynamic interaction.  Twenty-five percent of students advised program leadership to offer courses in both online and conventional formats.  We have not been able to accomplish this objective.  Budget cuts have placed a major role.

Finally, the lack of Hispanic and Asian/Pacific Islander students has prompted department leadership to implement more aggressive student recruitment strategies targeted to these population groups.  Dr. Gaytan is President of the Carroll County Chamber of Commerce’s Hispanic Business Relations Council and is heavily involved with the Hispanic community.  This provides an appropriate environment to recruit Hispanic students.  Other strategies have been implemented to target Asian students such as meeting with Asian student groups and restaurant owners from the community.

Business Education Advisory Council


The Mission of the Business Teacher Education Advisory Council is to provide: 

· Guidance on curriculum 

· Facilities for customized training programs 

· Internships and Co-op opportunities 

· Funds for faculty research leading to the improvement of curriculum 

· Speaker program 

· Arrange for corporate and faculty exchange programs 

· Corporate-named student scholarships/fellowships 

· Corporate-named support for student clubs 

This feedback from the Business Education Advisory Council has been translated into practice.

4. What changes were made in your program based on last year’s program improvement plan (relevant only for programs that had a previous assessment system in place) and what were the effects of these changes? Include information from data sources in your response.

Please refer to answer number 3 above.

5. What is your overall evaluation of your program (include strengths and weaknesses)?

While a few weaknesses were reported by both the candidates and the employers of those candidates, changes have been made to the Business Education program to address those weaknesses, allowing the program to continue to provide a high-quality education.

A major concern for program leadership is to continue to assess candidate’s content knowledge and the impact that our candidates have on their pupil performance.

6. Do you have any recommendations for the Assessment Coordinator and/or the Assessment Advisory Committee regarding the assessment system or unit evaluation (for example, are the current data sources providing your program with relevant data? Are additional data sources needed? Do faculty need training in assessment strategies? Have any problems with data collection instruments been noted?)? If so, please provide detailed feedback.

Assessment must be a continuous process.  Stats must continue to be conducted to provide with relevant data.

