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1. Did the summary report indicate any particularly strong areas in the program? If so, list these areas and cite the data sources that indicated these strong areas:

The Program Review Summary indicates that the Program provides sufficient evidence that standards are being met in 33 of 39 checkpoints.  According to data from the Teacher Education Field Experience Evaluations (TEFEE), student interns were rated high in every category.  Undergraduate Program Evaluation (UPE) data indicate a high degree of satisfaction in how the major courses prepared the students, with ratings of “agree” or “strongly agree” in 15 of 16 items. 100% of respondents indicated “strongly agree” for 7 of these items.

2. Did the summary report indicate any weak areas in the program? If so, list these areas and cite the data sources that indicated these weak areas:

The Program Review Summary indicates insufficient evidence that standards are met in 6 of 39 checkpoints.  Most of the needed evidence is available in syllabi, which were not included in the original report.  (Web links to syllabi were given; actual syllabi are included in the PSC Response.)  Data from the TEFEE indicate only one instance of one respondent indicating “disagree” for an item in a major course.  The respondent disagreed that the major courses prepared him/her to communicate effectively with students, other schools, and community personnel.  There is one respondent who completed a Midpoint Graduate Survey.  This student’s responses consisted of two “strongly disagree” and eight “disagree” marks.

3. What specific plan do you have for addressing weak areas in the program? List the steps the program/department will take to strengthen the weak areas:

· What timeline is proposed for these changes?

· How will you solicit input on changes from other stakeholders (e.g., faculty from the Colleges of Arts and Sciences and/or Business, community stakeholders, etc.)?

All Program Review Summary items checked as having insufficient evidence will receive more specific documentation that standards are being met.  I believe that the standards are, indeed, being met.  If the Review Team finds any areas where standards are not being met, then whatever changes are needed will be implemented in the next term.

Instructors of MUSC 3900, 4000, 4011 and 4021 will update their instruction to include or improve effective communication with students, other schools, and community personnel.  These changes will be effective the next time the courses are taught (Fall 2004 or Spring 2005).

The negative responses in the Midpoint Graduate Survey fall are addressed as follows:

S/he disagreed that Program requirements are clearly communicated.  Upon applying to the Program, prospective graduate students are mailed a cover letter and a program of study, asked to schedule an appointment with the department chair for advisement, and encouraged to study our website, which contains all the pertinent information and reflects the latest changes.  

S/he disagreed that the Program requirements are reasonable, complaining that we require an entrance exam.  We have found the Graduate Qualifying Exam to be an accurate predictor of graduate student success, and believe it is in the best interest of prospective students to assess their ability to succeed before they invest too much time and money in the program.  

S/he disagreed that course content is useful in his/her job.  We sincerely strive to make course content as relevant as possible, and will continue to stay abreast of trends and standards as may be applicable to educators in the program.  At the same time, there is a core curriculum of Theory, History, and Research courses designed to facilitate competencies expected of all graduate students in music, and to prepare them for further study.

S/he disagreed that faculty members are accessible.  Faculty members now include email addresses in their syllabi (in addition to phone numbers).  They also post office hours on their doors, which may not meet the schedules of the students in question. However, faculty members are very good about answering emails.

S/he disagreed that faculty are committed to student success.  While I don’t believe this is true, faculty will be instructed to affirm their commitment to student success, and to display behaviors indicative of their commitment to students.

S/he disagreed that s/he received sufficient feedback on academic progress.  Faculty will be instructed to give mid-term indications of student progress to the students, effective immediately.

S/he strongly disagreed that the program is responsive to student input.  This document is indicative of our responsiveness to student input.

S/he disagreed that advisement during the program has been helpful.  I have begun notifying students in the program of courses to be offered, and invite them to contact me to schedule advisement as needed.

S/he strongly disagreed that courses are available when and where needed, indicating that classes need to be offered each term.  In spite of a shortage of faculty resources, we have begun to offer an evening graduate course each semester, excluding summer term.  Under current College of Arts & Sciences fiscal guidelines for summer classes, graduate classes in Music do not generate sufficient enrollment to qualify for scheduling.

The respondent further states that the program “takes too long to finish  . . . because the college only caters to one group of people.”  I am not aware of any group to which the college is catering, but I have attempted to create a regular schedule of when courses will be offered to assure timely completion of degrees by students. 

4. What changes were made in your program based on last year’s program improvement plan (relevant only for programs that had a previous assessment system in place) and what were the effects of these changes? Include information from data sources in your response.

The data included here are the result of a new program being pilot tested.  We did not previously have an improvement plan.

5. What is your overall evaluation of your program (include strengths and weaknesses)?

I believe the program is strong and effective.  Faculty are dedicated and committed to student achievement.  We have recently dedicated a faculty position to Music Education, and this has helped a great deal.  A continuing challenge to the program is that school districts confirm Field Experience sites so late in the semester that it is extremely difficult for students to complete their observation hours.  It has also been a challenge to find appropriate sites in Choral Music within the desired distance for placements.  However, I anticipate improved programs in two area schools that may soon become good sites for internships.  

6. Do you have any recommendations for the Assessment Coordinator and/or the Assessment Advisory Committee regarding the assessment system or unit evaluation (for example, are the current data sources providing your program with relevant data? Are additional data sources needed? Do faculty need training in assessment strategies? Have any problems with data collection instruments been noted?)

No problems in this area, except that our numbers taking the PRAXIS II exam are below the minimum reporting threshold.  It would be helpful to have this data.

