Minutes

Governance, Leadership, & Climate Sub-Committee

March 15, 2005   (10:30-11:25)
Present:  Linton Deck; Deb Bainer Jenkins (facilitator), Denise Overfield, Alison Stafford, Janet Strickland

I.    Minutes from the February 22 meeting were amended as follows (see changes and additions in bold), then approved:
For the purposes of this discussion, we apply the following definitions:


The unit includes all aspects of the university involved with the preparation and certification of P-12 educators.


Stakeholders are those individuals within the university and broader educational community who are involved, both directly and indirectly, with the preparation and certification of P-12 educators.
With respect to leadership, the sub-committee recommends that the leadership be assessed.  Further, we recommend that:

(1)  The Dean should be assessed for the leadership he provides to the unit.  The sub-committee notes that a process is in place which is stipulated by the university requiring evaluation every 4-6 years.  During Spring 2005, a “formative” assessment is being conducted by the COE Faculty Governance Committee to assess perceptions of stakeholders in the unit of the effectiveness of the dean.  However, the sub-committee notes that this evaluation may focus on evaluations of the dean as the COE dean, rather than as a unit leader.  We recommend that assessments of the dean include specific items which assess effectiveness at providing leadership to the unit.  Further, we note that these assessments may need to occur more frequently than the standard university dean evaluation.
(2)  We recommend that unit leaders be identified and evaluated on a regular basis for their performance within the unit.

With respect to governance, we recommend that governance be assessed.  
Further, we note that the structural relationship between and within the COE and other parts of the unit is unclear.  These need to be defined before assessment can be effectively accomplished.


Specifically, we identify the following issues related to governance within the unit which need to be clarified and/or assessed:

a)  The function, roles, and use of the Professional Education Faculty are unclear.  Currently, this designation seems to be symbolic only.

b)  The structural relationship between the COE and within the unit is unclear.

c)  TEAC’s role in university governance is unclear.

d)  Program and course change procedures need to be assessed for effectiveness and appropriateness.
II.    New discussion focused on the area of assessing climate and environmental conditions.  It was concluded that environmental conditions are measurable, and that, as a function of governance, leadership, and environmental conditions, morale can then be indirectly measured by assessing these three aspects of the unit.

The sub-committee recommends that environmental conditions be assessed and that such  assessment include, but not be limited to, the following dimensions of the environment:


(1)  Facilities, especially as they vary across campus (e.g.,  classroom conditions,   availability of technology, availability and quality of office space, etc.)


(2)  Resources, both tangible and intangible, as to whether they adequately support the unit’s needs and if they increase the likelihood that unit candidates will be successful as practitioners.  Such assessment should include, but not be limited to:

· Reasonableness and equity of workload, and issues that assure equity and reasonableness;
· Class size;
· Geographic span of service areas in which unit faculty must supervise candidates; and

· Salary structures as they may have implication for quality of the unit faculty. .
III. It was agreed that recommendations of the sub-committee will be presented to the Administrative Council and forwarded to the COE Dean. 
IV. Sub-committee meetings scheduled for April 5 and May 3 are cancelled, and this sub-committee is disbanded.  Members of the sub-committee were thanked for their service.
V. The meeting was adjourned.  

Respectfully submitted,
Deborah Bainer Jenkins, Facilitator
