Minutes

Governance, Leadership, & Climate Sub-Committee

Jan. 26, 2005   1:00- 2:00

Present:  Linton Deck, Cher Hendricks, Deb Bainer Jenkins (facilitator), Denise Overfield, Janet Strickland

Cher Hendricks distributed information and provided an overview of the role, tasks, and timeline for the sub-committee.  Basically, the subcommittee is to provide recommendations on three items:

1)  whether or not the governance, leadership, and climate in the unit should be assessed;


2)  the process for such assessment, if it is recommended; and

 
3)  specific measures and timelines for said assessment.

The suggested timeline is to pilot any measures in late summer 2005 and to use them to collect data during 2005-06.

The subcommittee posed several questions, many related to the definition of terms and NCATE and related documents.  Hendricks will provide subcommittee members with definitions from the NCATE documents and other information that will be helpful.

Future meetings were set for Feb. 22, March 15, April 5, and May 3 in EC 104.  All meetings are scheduled for 10:30-12:00.  

For the Feb. 22 meeting, subcommittee members will have read the information and definitions provided by Hendricks, reviewed the measures distributed in the folder, and be prepared to “get on the same page” with respect to the parameters of our task.

Respectfully submitted,

Deborah Bainer Jenkins

Facilitator

