Minutes

Governance, Leadership, & Climate Sub-Committee

Feb. 22, 2005   10:30-12:00
Present:  Cher Hendricks, Deb Bainer Jenkins (facilitator), Denise Overfield, Allison Stafford, Janet Strickland

The minutes from the Jan. 26 meeting were approved.
The standard definitions and information provided in the NCATE report were reviewed regarding governance, leadership, and climate. 

Task one was reviewed as a three-part task: 

a)  Recommend whether or not the governance (i.e., perceptions of structure and procedures within the unit) should be assessed; 

b)  Recommend whether or not the leadership (i.e., perceptions of effectiveness of personnel within the unit) should be assessed; and

c)  Recommend whether or not the climate ( i.e., perceptions of morale and environmental conditions within the unit) should be assessed.

With respect to leadership, the sub-committee recommends that the leadership be assessed.  Further, we recommend that:


1)  The Dean should be assessed for the leadership he provides to the unit.  

The sub-committee notes that a process is in place which is stipulated by the university requiring evaluation every 4-6 years.  During Spring 05 a “formative” assessment is being conducted by the COE Faculty Governance Committee to assess perceptions of stakeholders in the unit of the effectiveness of the dean.  However, the sub-committee notes that this evaluation may focus on evaluations of the dean as the COE dean, rather than as a unit leader.  We recommend that assessments of the dean include specific items which assess effectiveness at providing leadership to the unit.  Further, we note that these assessments may need to occur more frequently than the standard university dean evaluation.

2)  We recommend that department chairpersons and other leaders within the unit be identified and evaluated on a regular basis for the leadership they provide to the unit.

With respect to governance, we recommend that governance be assessed.  
Further, we note that the structural relationship between and within the COE and other parts of the unit are unclear.  These need to be defined before assessment can be effectively accomplished.


Specifically, we identify the following issues related to governance which need to be clarified and/or assessed:

a)  The function, roles, and use of the Professional Education Faculty are unclear.  Currently, this designation seems to be symbolic only.

b)  The structural relationship between the COE and within the unit  is unclear.

c) TEAC’s role in university governance is unclear.

d)  Course change procedures need to be assessed for effectiveness and appropriateness.

The meeting was adjourned, with the challenge to participants to think further about issues related to governance that need to be assessed for the next meeting (March 15).

Respectfully submitted,

Deborah Bainer Jenkins, Facilitator
